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My Opinions Only

* This material is based upon work supported in part by the
Department of Veterans Affairs (VA) and the VA Center for
Innovation including the use of facilities at the Atlanta VA Medical
Center.

» Reference herein to any specific commercial products, process, or
service by trade name, trademark, manufacturer, or otherwise, does
not necessarily constitute or imply its endorsement,
recommendation, or favoring by the U.S. Government or VA.

« The views and opinions of authors expressed herein do not
necessarily state or reflect those of the United States Government or
VA, and shall not be used for advertising or product endorsement
purposes.



Veterans Health Administration

« Largest integrated healthcare system in US
» 168 medical centers, >1,000 outpatient centers

e Growing demand for healthcare services
* Increase in enrollees from 7.9M to ~9M (2006 to 2016)
« Afghanistan/lrag operations, aging Veteran population

 VHA designated high-risk areaby GAO (2015

» Reports of increasing wait times and delays in care
» Potential harm to Veterans

 Encourageresources being used costeffectively and
efficiently

1. Improve Veteran access to care
2. Ensure safety/quality of that care

Source; US Government Accountability Office



VA Efforts to Expand Access
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Source: VA Office of Connected Care



VA Mobile App Store

VAHealth | VAHeaIth VAHeaIth VAHeaIth

Source: VA Office of Connected Care & VA Mobile
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Cardiac Rehab Enrollment

Veterans are Disproportionally Affected

General U.S. population

Sauyaet al. Circulation (2007)
Schopfer et al. JAMA Internal Medicine (2014)



Smart HEART

Heart Education and Rehab Technolo gy
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12:55

MOVN REHAB

Movn Rehab

Don't forget to log your blood pressure
at 12:55 pm today!

Press for more

MOVN REHAB 4m ago

Movn Rehab
Don't forget to log your smoking at
12:51 pm today!

Reminders

b 77% Wy

1:20 PM

Progress |

Week 22 |
June 5 — June 11, 2016

Total Exercise 33 mins

s M T W TH F S
32 15 35 41 33

Average Weight 191 lbs

S M T W TH F S
32 15 35 41 33

Average BP 120/80

Progress

1:20 PM £ 77% M

This is optional. Any notes that
you enter will be sent along to
the nurse.

Jonathan, so | had a question —
is it okay for me to exercise just
after I've had my meds?
JUN 14, 1:43 PM
Great question! Remember to

go slow on your beta blockers
and watch out for any chest

pains. Other than that, just be
mindful to not overexert
yourself.

Thanks Jonathan! I'll be sure to
keep an eye out and report
anything that happens.

Messaging

Moving Analytics




Joe Villanueva
Program Manager
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PATIENT FLOW

O Referred
O Eligible

© Enrolled

PROGRAMS

CAD

CHF

HTN

MODELS

Engagement
Hybrid

Population

33.7%

Enrollment

Distribution

50%

22.6%

27.3%

Distribution

50%

22.6%

27.3%

STATUS 330

Active
Active 330
Dropped 16
Graduated 58%

POPULATION 1,2 58
Patients
Group Distribution
Men 63%
Women 37%
19- 44 12%
45 - 64 76%
65 -84 9%
85+ 3%
White 38%

Black/African-American 42%
Non-white Hispanic/Latine  16%
Asian 4%
Native Hawaiian/Pacific Isla... 38%
American Indian/&laska Na... 42%

Unknown 16%

STAFFING 931% PROGRESSION
Satisfaction
Staff 6 Group Distribution
FTE 960 Week 1 14%
Murse : Patient 1:57 Week 2 13%
Current Response Time 4.6 hrs Week 3 1%
Week 4 1%
REFERRAL SOURCES Week 5 9%
Total Week 6 8%
Roger Simpson, MD 96 Week 7 7%
Vernon Mullins, MD 27 Week® &%
Bobby Curry, MD 18 Week 9 5%
Brett Sanchez, MD 10 Week 10 5%
Sue Lucas, MD 7 Week 11 4%
Zachary Rowe, MD 5 Week 12 4%
Ray Richards, MD 2 90 Day _
Gertrude Bridges, MD 1 1 Year —_—

ENGAGEMENT 228 VISITS

Patients
% Patients Logging Daily 72% Due
% Patients Logging Weekly 94% Dione

Courtesy: Moving Analytics
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Increased Access to Cardiac

Rehab
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Harzand et al. J Am Coll Cardiol. 2017 March; 69:11 (S): A2559
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